
Briarwood Trace HOA Meeting Minutes 
Online ZOOM @ 6:30pm 

May 13th, 2020 
 

Call Meeting to Order: 6:38 pm  
 
Roll Call by Secretary 
 
Board: Your HOA 
Jonathan Present / Absent Tim Present / Absent 
Adam Present / Absent Kesha Present / Absent 
Joe Present / Absent Sam Present / Absent 
Brent Present / Absent Kate Present / Absent 
Raychel Present / Absent 
Jacqueline Present / Absent 
Mike Present / Absent 
 
 
Introduction: 

Your HOA: Kesha gave a COVID-19 update from Your HOA Community Management 
company and thanked the board for having patience with them. 
 

Community Updates: 
● Sidewalks 

- The last communication was recorded with Raychel. She states there are over 20 
different areas of concern. The board addressed the potential for color code, 
grading each area by severity. The board agreed the crumbling sections of the 
sidewalk would need to be replaced to avoid further issues in the future.  

- The solution: 
- Kesha stated she would check with the City of Fishers to determine the 

potential use of their “sidewalk shaving” machine. Limitations do apply. 
She is currently waiting on a response. Johnathon determined that the 
Association would be charged for the whole cement truck, so in order to 
stay cost efficient, it would be in the best interest of the Association to do 
the sidewalk maintenance all at once. Raychel stated her availability to be 
the point of contact for the cement vendor until mid June 2020.  

 
● Trash can storage / Illegal Fences / Arch Requests 

- There have been several complaints regarding the trash cans visibility in the 
community. Homeowners are building illegal fences and performing 

 



improvements on their homes without notice to the Architectural Review 
Committee. 

- The solution: 
- The board would like to address these issues in the upcoming Newsletter.  
- The following will be addressed in the Newsletter: 

- Basketball goals: “Please do not play in the streets” 
- Trash Cans: Need to be out of sight, whether this is behind a bush 

or behind an approved fence construction.  
- Arch Requirements: Guidelines and Procedures for homeowners 

to follow. 
- Community Notice:  

- “The Sidewalks are currently being addressed in the 
neighborhood.. Etc” 

- Neighborhood Speed Limit is 20 mph. Obey all street 
ordinances (Stop signs and One-direction entrances) 

- Tentative Garage Sale (Perhaps hold off until after July) 
- Respect your Neighbors!  

- In regards to picking up trash, pet droppings,  
- trimming/maintaining around your fences,  
- Drones (Keep them out of private property) 

- Potential Section 1-6 Covenant Combination  
- The board would like to receive the consensus from Section One (1) 

before deciding whether or not to adopt a combined version of the 
Covenants.  

- The solution: Communicate with Section 1 to determine if they are willing 
to comply with proposed regulations. *Attempt a preemptive poll for the 
entire community, (not a legal vote). If a resolution is not agreed upon, all 
illegal fences will be violated with regards to potential legal action, and the 
attempt to combine the other 5 sections will commence. This will be 
around $2.5- 3k in total to complete the legal process of combining all 
sections. 

 
● Cancelling or moving neighborhood garage sale 

- The board stated the garage sale may need to be held off until after July. TBD. 
 

● Vendors: 
- The board agreed that BLC’s days are numbered. They are willing to stay with 

BLC for the remainder of their contracted time, but would like to readdress their 
effectiveness when that time comes. BLC was told to replace the mailbox 
sleeves, but they should have been copper, not the refurbished metal used.  
 

● Yearly meeting & elections 

 



- The board agreed that the Annual Meeting should be hosted in a large enough 
area to have enough space to social distance. Brent asked YHOA what 
Treasurer Info was needed for the Annual Meeting. Kesha from YHOA 
responded that the Annual Community Budget with 2020 actuals and 2021 
proposed was all that was needed.  
 

● Financials: 
- Brent was looking at the budget lines for the Briarwood Trace and stated there 

were discrepancies. Your HOA is willing to complete an audit and answer any 
questions that may arise.  
 

EXECUTIVE MEETING STATUS:  
 

● Lawsuit: 
- The board was curious about the current status of the open lawsuit that 

commenced with a lady who fell on the cracked sidewalks a while back. YHOA 
will determine the status. 

 
 
First:  Brent 
Seconded:  Raychel 
Call Meeting Adjourned:  7:52 pm 
 
Approved: Unanimously / Denied  

 



Briarwood Trace, HOA  
Action Items  

June 3rd at 6pm 
 

Vendors: 
❏ Sidewalks: 

- Waiting on response from City of Fishers for cement shaver 
machine. 

❏ Concrete Quotes 
  
Media: 

❏ Newsletter: 
- A draft will be created and sent back by the next meeting. 

 
Covenant Updates: 

Your HOA Suggestion: 
❏ *Send (Email Blast & Website Notification) a preemptive poll to 

determine the consensus of all the Sections before a legal proxy is 
sent in the mail.  

Financials: 
Your HOA Suggestion: 
❏ Your HOA can communicate with Brent to go over the found 

discrepancies. Your HOA suggests pulling a “Budget vs Actual” on 
the reports section of your online account.  

Lawsuits: 
❏ Your HOA will determine the status of the previous open lawsuit with 

the woman who fell. 
 

 


